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B sofron - Velkommen til dere alle fra

90 delegates from 32 companies...

Norway (of course)
Australia
Spain
UK
France
Finland
Canada
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We have been busy this year

With a slightly different image....




Safran new
brand reveadl



Goals @

. Consolidate Safran’s 2. Build a unified vision 3. Bring Safran up to
brand with input and of how the brand date in design,

buy-in from key should look and feel. messaging, and
stakeholders. positioning.



We explored
opportunities together =

Product focused
colour

palette
Put the customer first? Continuously evaluating

Not stationary
Define/redefine the

mechanisms, rather

than theory Technical imagery

Complex diagrams

Exact product
representations
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Project controls

Passionate Innavative: Trusteorthy Colstorative Protessionalsm Norwegisn Excelence

i [ l Scandinavian

Problem solving design

Professional
Engages

Niche
Highly detailed
Corporate colours

simplicity,
minimalism, and
functionality




What makes Safran unique?

*  Norwegian Excellence

| “Trustworthy and
* Passionate approachable. They
. Collaborative understand our business, and
how to help us improve.”

 INnnovative



Brand values

Brands that represent these values

Passionate Garmin
Innovative Sonos
Trustworthy Avis

Collaborative / BMW
Professionalism Balsamiq
Norwegian Excellence

Engaged



Design directions

Traditional

Serious

Technical imagery

Professional

Scandinavian design —@

Modern

Fun

Abstract imagery

Casual

Generic

Ve
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Vision Statement

Inspired by the innovation and
passion that defines the
adventurous Norwegian character,
Safran leads the way in building
trusted, world-class project control
and risk management tools.

We combine collaboration with
customers and industry thought
leaders with our internal expertise
to improve project controls and risk
management for the world’s most
challenging markets.
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Hel,
we are
Safran




A new logo...

Safran
W Safran




More highlights from 2021/22

« D6 new customers

« B0% increase in customer consulting

« Blogs, Webinars, Linkedin live every month
« A new Website launched

« 3 major Project Controls conferences attended
« 2 Major Safran Conferences
« |SO 9001, 2015 confirmed

« We introduced Unicode..

Safran JI]M‘ -(I;?'(C):B()logy




We noticed some trends over the last year

Change in our customers’ focus
Technology an enabler for business change
Outsource of IT operations
Core functions taken more in-house
ILAP accelerating uptake

Risk Analytics — more and more seen as essential to all forecasting and delivery
More emphasis on reporting and analytics than data management

Changing roles within Project Controls
— more on this later

Decision support

Decision support

Analysis
Data Collection Reporting
Data Collection Reporting

Safran




And of course we [elfsBisaV/slelgNelleRualAY/<Tel]

Safran



Menti.com Let’s test something..

Which Safran version is the first that you remmember using?

Which Safran version are you currently using?

Safran



Mentl.com

é C (3] https://www.menti.com 1 A QT8 ®@ O =

il Mentimeter

Please enter the code

2345678 | 2 Sign up for Mentimeter
Send me the results
JoIn another presentation
The code Is found on the screen In front of you

Safran

“ Mentimeter

Thank you for your participation!




Some highlights..

Safran
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8 _ Neeringsliv

Torsdag 6. juli 2000

Rogalands Avis

STOLTE UTVIKLERE: Safran Planner er utviklet i

Safran for Statoil

Statoil har besluttet a ga til anskaffeise av en lokal ut-
viklet programvare. Planleggingsverkteyet Safran
stavangerbeddﬂen Safran

Planner er utviklet av

P d vil ikke

Av KURT R. MICHELSEN og ROY STORVIK (foto)

bruk til store bedrifter.

ut med verdien pd kontrakten
med Statoil, men Rogalands Avis
far opplyst at belgpet ligger i mil-
lionklassen.

Planleggingsverktoyet er utvik-
let av Safran Software Solutions
AS i Stavanger.

Mn- vant Statoils gunst i isterk

med store

Vcrkwyel er beregnet pa enkelt-
brukere.

- Dette er et beslektet produkt
med  prosjektstyringsverktoyet
Safran Project. Dette dataverkt-
oyet ble brukt av Statoil i forbin-
delse med Asgard-prosjektet.
Safran Planner cr en lillebror, for-

lnnsen som Microsoft.
Lillebror

Safran Planner er et planleggings-
verkigy som er utviklet til alt fra

teller regionssj stolt.

Safran Software har i samarbeid
med Statoil utviklet dette planleg-
gingsverkigyet, men er dpent for
kommersielt bruk over hele ver-
den.

F'Hm

hﬂcr pa \elden\marledtl
har

AS. Fra venstre @vvind Reberg o Edmond Ims.

Software Solutions AS. Selskapet haper pa pangsaig et-
ter kontrakten med Statoil.

‘nfnn Planner, som er win-
b er til salgs i butikk-

jef And héper at
kontrakten med Statoil skal gifart
i programvaresalget.

- Statoils valg av Safran Planner
bekrefter at vi har lyktes i 4 utvik-
le et produkt som appellerer til en
meget bredt sammensatt gruppe
av brukere, fra dem som vil lage
en plan i ny og ne, til daglig plan-
legging og prosjekistyring, sier
han.

Safran Software er en del av det
finske Proha-konsernet. Det gir
tilgang til 26 land og store mulig-

dtrfor stor tro pa at Safran
Planner kan selge godt i utlandet.

Lokalt firma

ll) llene til 3995 kroner. Verkteyet
Kan ogsd lastes ned fra dataselska-
web-side: www.safran.no

Ifplge Statoil forventer de at

Safran Sonwue Sohmons AS har planleggmg,werkloycl skal effek-
sitt by R tivisere arb innen
K . L"' ih R 80"8-

og hadde i 1999 en omsetning pa - Safran Planner er brukervenn-
11 millioner kroner. lig og funksjonelt, sier Kari Gro

Selskapet, med 12 ansatte, ble
etablert i 1997 og ledes av Steinar
Dalva. Det finske konsernet eier
60 prosent av selskapets aksjer.

Johanson, kompetanse- og verk-
t@yansvarlig innen sektor for pro-
sjektutvikling i Statoil.
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Menti.com 25 vears of fun!!

- When did you attend your first Forum?

- 1998 - 20027
- 2003 - 20077
- 2008 = 20127
- 2013 = 20177

- 2018 - 20227

Safran



Wednesday, November 9th

15:00 - 16:00

Registration

Coffee & Freshments

Meet your friends and mingle

16:00 - 16:15
Welcome to Forum Safran

Richard Wood,
Safran Software Solutions

16:15 - 16:30
Safran Status, World Around Us,
25 Years of Serving The Industry

Richard Wood
Safran Software Solutions

16:30 - 16:50
Safran Project Short-term
Roadmap

Goril P. Karoliussen,
safran Software Solutions

Thursday, November 10th

16:50 - 17:10
Safran Risk & Risk Manager
Short-term Roadmap

Glenn Jarrad,
Safran Software Solutions

17:10 = 17:30
Use of Safran APl in integrated
planning

Anne Martha Bjernsson Be,
Equinor

17:30 - 18:00
Break and Demo Theatre
Safran Project New feature - Multiple Float paths

Safran Risk Input fields in the cost module

18:00 - 18:30
Experiences From Development Projects
on The Norwegian Continental Shelf

Helge Hatlestad,
Acona

18:30 - 19:00

Brevik CCS Projects’ evolution of
uncertainty analysis

Peter Moberg, Senior Manager,

Metier OEC AS

19:00 - 19:30

Closing of Day 1

20:00
Dinner

09:00 - 09:15
Good Morning,
Welcome to Day 2 of The Conference

Jergen Aasland & Richard Wood,
Safran Software Solutions

09:15 - 09:45

Megatrends That Influence Execution
of Capital Projects

Eirik Rasmussen,

Partner PwC

09:45 - 10:15

Beyond The P Dates

Santosh Bhat,
Risk Practice Director, Allinno

10:15 - 10:45
Break and Demo Theatre

Safran Project New Project Group features
Safran Risk New report generation

10:45 - 11115

Polycentric Governance For Projects
Ralf Mdller,

Professor of Project Management Department

of Leadership and Organizational Behavior
Editor-in-Chief, Project Management Journal

115 = 11:45

Why and How to Use SRA as a Tool =
What Are The Benefits And What
Opportunities Does This Give to

The Project Manager

Ann Kristin Abe,
Equinor, Johan Sverdrup Phase 2

11:45 -13:00
Lunch

13:00 - 13:30
Time Location charting of Safran Project
| Risk schedules for linear projects

Santosh Bhat,
Risk Practice Director, Allinno

13:30 - 14:00
Quantitative Risk Management: Make
smarter decisions in a foggy world

Bruno Berroyer,
CEO, PragmaRisk

14:00 - 14:30
Break and Demo Theatre

Safran Project New Report Package features
Safran Risk New Import of xer/MSP files

14:30 -14:50
Clever Usage of Calculated Text
Fields

Thomas Aksnes,
Safran Software Solutions

14:50 - 15:10
How to Use Barchart Editor to Make
a Key Milestone Overview Report

Kjetil Byklum,
Safran Software Solutions

15:10 - 15:30

New Feature Demo: Count
Activities = Create Quantity
Histogram and S-curves

Geril P. Karoliussen,
Safran Software Solutions

15:30-16:00
A Glimpse of The Future Before
we Close The Conference

Richard Wood,
Safran Software Solutions

@OV ODDOEMe

Richard Wood

CEO and Host,
Safran Software Solutions

Glenn Jarrad

Chief Technology Officer,
Safran Software Solutions

Peter Moberg

Senior Manager,
Metier OEC AS

Eirik Rasmussen
Partner, PWC

Ann Kristin Abg

Lead Planner, Johan
Sverdrup Phase 2 in Equinor

Ralf Muller

Professor of Project
Management, BI
Norwegian Business School
DBA, MBA, PMP

Thomas Aksnes

Senior Project Planner,
Safran Software Solutions

Lars Sandbakk

Senior Consultant,
Safran Software Solutions

Bruno Berroyer
CEO, PragmaRisk

@200 HD 29O

Goril P. Karoliussen

Product Manager,
Safran Software Solutions

Helge Hatlestad
Civil Engineer,
Acona

Santosh Bhat

Safran Partner,
Risk Practice Director,
Allinno

Kjetil Byklum
Senior Project Planner,
Safran Software Solutions

Anne Martha Bjernsson Bo

Principal Engineer
Planning O&M, Equinor

Jorgen Aasland

Sales Manager, Nordics at
Safran Software Solutions

Tore Malmin Scetre

Operations & Support Manager,
Safran Software Solutions

Frederik Dahlberg
Safran Risk Lead
Developer

Presenters and Key-note speakers

Forum Safran 2022

E Safran



SO now for our Agen
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AGENDA

Wednesday, November 9th

15:00 - 16:00

Registration
Coffee & Freshments
Meet your friends and mingle

16:00 - 16:15
Welcome to Forum Safran

Richard Wood,
Safran Software Solutions

16:15 - 16:30
Safran Status, World Around Us,
25 Years of Serving The Industry

Richard Wood,
Safran Software Solutions

16:30 - 16:50
Safran Project Short-term
Roadmap

Gaoril P. Karoliussen,
Safran Software Solutions

16:50 - 17:10
Safran Risk & Risk Manager
Short-term Roadmap

Glenn Jarrad,
Safran Software Solutions

17:10 - 17:30
Use of Safran APl in integrated
planning

Anne Martha Bjernsson Be,
Equinor

17:30 - 18:00
Break and Demo Theatre

Safran Project New feature - Multiple Float paths
Safran Risk Input fields in the cost module

18:00 - 18:30
Experiences From Development Projects
on The Norwegian Continental Shelf

Helge Hatlestad,
Acona

da today

Safran

Forum Safran 2022

18:30 - 19:00
Brevik CCS Projects’ evolution of
uncertainty analysis

Peter Moberg, Senior Manager,
Metier OEC AS

19:00 - 19:30
Closing of Day 1

20:00
Dinner




