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A dynamic Barchart Editor report with horizontal presentatiorfiof
project key information.

The purpose of the report is to provide a very compact view
of large amounts of data.

KJet” Byklum, 10 November 2022




Safran

Prerequisites

* |dentify and standardize important milestones and interfaces in you@project.

« For portfolio capability, standardize across every project in the organfzation!




Safran

Example, Small drilling package project

Ldivity ID  |Project ID - Product ID
- 22-222 Small Drilling Package

HPOO-A HPU
GROO-A Roughneck
HADO-A Mounted Compensator

FEOO-A Dolly
FDOO-A Top Drive




] Safran

Key Milestones

Activity 1D Project ID - Product ID

[ 22-222 Small Drilling P7
=  HPOO-A HPU

22-222 HF Product kick-off

22-222 HF Design Review

22-222 HF BOM Released (Bill of material)
22-222 HF PO Placed - Major ltems
22-222 HF Assembly Start
22-222 HF FAT - Factory Acceptance Test
22-222 HF Ready For Delivery
22-222 HF Contractural Delivery Date

22-222 HF Final Documentation / User Man

GRO0-A Roughneck

HAODO-A Mounted Compensator
FEOC-A Dolly

FDOO-A Top Drive

()

o023

e =W * :

svity ID Desscrigiion Exrly Strt 1 18 i [i7 15 12 12 11

o 22222 Small Drilling Package ._i

o | HPORA HPU 03012022 =k 1
22222 HE# | Product kick-off ‘mmﬂn

22222 H# | Enginesering - EEL (Blexcricad)

22.222 HF | Enginesesring - EST (Swruchurd)

22222 | Engineering - EHY (Hydrandic)
22222 HF | Engi g - EMD (Mechanicsl|

22222 HF | Product Marssgemernt

22222 HF | Purchersing

22.222 ¥ | Dessign Freeze

22.222 HF | Dessign Review Lewved 2

22222 HF | BOM Redessesed

22222 HF | hems

22.222 H# | Fabricsion and Assembly Fallow-Up
22222 H# | Enginesering - EEL (Blecyricsl) Fallow-Up
22:222 H# | Enginesering - EMD (M Fallow-Up
22.222 HF | Engineesing - EHY (Hydrandic) Fallow-Up
22222 HF | Fabricasion Start

22222 1HF | PO Placed - Steed produciion

22222 HF | Producson sied wark

22.222 HF | Engineering - EPR (Solware)

22222 HE | Traresport Siesed Structure 1o Assembly Sie
22222 HF | Assembly Start

22.222 H# | Producsion and sssembly - HPU

22222 HF | All mems Recaived ot Warehouse
22222 H# | ITP Recaved

22.222 HF | All inems et to febricasion site

22222 HF MC Compgllese

22222 HEF FAT nosicason sent % client

22222 HF AT

22222 HF |FAT

22222 HF | Packing and Presservasion

22222 HF | Fandl Documesntsion / User Manusis

22.222 ¥ | Dedivery FCA

22.222 1 | Ressdy For Desiverry

22222 H# | Contractursl Desivery Daser

22222 HF | Handaver Product - Project
GRO-A Roughneck

22222 GF | Product kick-off

22222 GF | Purchersing

22222 GF | Product Marmsgement

22.222 G | Enginesering - EHY (Hydraulic)

22222 GF | Engnexsring - EST (Swruchursd)

22222 GF | Enginesering - EMD (Mexch

22222 GF | Enganesesring - EEL (Blecyricsl)

22.222 GF | Dessign Review

22.222 GF | BOM Redeswnd

22222 GF | Engnesesring - EHY (Hydraulic) Fallow-Up

03012022

3.03.202.
04.08.202.

12.10.2022

0.10.2022

R0.10.2022

01.2023

4
25.01.2023

27.01.2023

01022023

30.03.23

e
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Safran - Eﬁ;h;::mo‘m o |

[F HPU
Product kick-off 03.01.2022

Design Review 07.08.2022

Horizontal presentation oM Released ot matera) | 1110202
o PO Placad - Major Items 19.10.2022

of milestones. o o S
FAT - Factory Acceptance Test 17.04.2023

Ready For Delivery 03.05.2023

Contracturzl Delivery Date 25.05.2023

Final Documentation / User Manuals 15.06.2023

Contract Curment 2022 2023 2024
Product | Design BOM  |Critical POs| Assembly Ready For | Delivery Pin. | Exp. |Planned | Actual f[NdJan [Mar [May Jul [Sep [Nov lJan [Mar [May ul [Sep [Nov lJan [Mar

Project ID - Product ID Product Type Kickoff | Review | Release | Placed | Stat FAT | Delivery | Date | Final Doc | Mhrs | Mhrs |Progress| % [16 o4 [20 Jos 23 j08 [25 [11 [27 [15 J01 [17 j03 [19 [05 [22 J07 |25

= Key Milestone Overview A
22-222- HPOO-A HPU 03.01.22 | 07.08.22 | 11.10.22 | 19.10.22 | 12.01.23 | 17.04.23 | 03.05.23 | 25.05.23 | 15.06.23 | 4688 | 988 | 407 | 200
22-222- GROC-A Roughneck 03.01.22 | 19.09.22 | 27.0223 | 21.03.23 | 21.09.23 | 181223 | 05.01.24 | 30.01.24 | 20.0224 | 19093 | 1165 | 221 6.6
22-222- HAOO-A Mounted Compensator | 28.03.22 | 08.07.22 | 01.02.23 | 09.02.23 | 240723 | 041223 | 05.01.24 | 19.01.24 | 05.0224 35503 3844 | 165 | 104
22-222- FEOO-A Dolly 04.04.22 15.08.22 | 22.09.22 | 20.11.23 | 04.01.24 | 19.01.24 A 09.02.24 | 655 0 255 | 240
22-222- FDO0-A Top Drive 040422 ' 020622 | 191022 | 1811.22 | 01.09.23 | 20.11.23 | 04.01.24 | 01.0224 | 220224 | 23045 | 4867 @ 399 @ 204

v

= Summary Product @ Product Kickoff. W Design Review 8 BOM Released @ PO. 9k Assembly Stat WP FAT 4 Delivery. & Contract Date. Final Doc. Number of activities : 253 ~ Row 1to 6of 6




] Safran

Project Group, Several drilling projects/products

‘ ‘ Contract Current ‘
Product Design BOM  |Critical POs| Assembly Ready For | Delivery Pin. Exp. | Planned | Actual

Description Product Type Kickoff Review Release Placed Start FAT Delivery Date Final Doc | Mhrs | Mhrs |Progress| %
= Key Milestone Overview
22-222- HPOO-A HPU 03.01.22 | 07.0822 11.1022  19.10.22 | 120123 | 17.04.23 | 03.0523 250523 | 15.06.23 | 4688 | 988 | 407 | 200
22-222- GROO-A Roughneck 03.01.22 | 19.09.22 | 27.0223 H 21.0323 | 21.09.23 | 18.1223 | 05.01.24 | 30.01.24 | 20.0224 | 19093 1165 | 221 6.6
21-191- HPOO-A HPU 280322 281022 040123 120123 | 11.0423 | 11.0823 | 29.0823 180923 | 09.10.23 | 4688 988 | 199 | 192
22-222- HAOC-A Mounted Compensator 280322 | 08.07.22 01.0223  095.0223 | 240723 | 04.1223 | 05.01.24  19.01.24 | 095.0224 | 35503 3844 165 | 104
22-222- FEOO-A Dolly 04.04.22 15.0822 = 220922 | 20.11.23 A 04.01.24 | 19.01.24 | 09.0224 @ 655 0 255 | 240
22-222- FDOO-A Top Drive 04.0422 020622 19.1022  18.11.22 | 01.09.23 | 20.11.23 | 04.01.24  01.0224 | 220224 | 23045 4867 399 | 204
21-191- GROC-A Roughneck 110422 121222 | 310523 | 220623 141223 | 140324 030424 290424 | 21.0524 19093 855 32 47
99-883- HPOO-A HPU 280622 | 230123 250323 11.0423 | 07.0823 | 03.11.23 | 21.11.23 | 11.1223 | 02.01.24 | 4688 & 954 123 | 185
21-191- HADO-A Mounted Compensator 280622 281022 020523 040523 | 16.1023 | 26.0224 | 29.0324 180424 | 10.0524 | 35503 2129 | 6.7 47
21-191- FE0O-A Dolly 05.07.22 071122 | 151222 | 15.0224 020424 180424 | 080524 655 0 0.0 0.0
21-191- FDOO-A Top Drive 05.07.22 | 23.09.22 120123  13.0223 | 241123 | 150224 | 020424 020524 | 230524 | 23045 2408 126 | 136
99-883- GROO-A Roughneck 08.08.22 | 07.03.23 | 20.09.23 | 12.10.23 | 12.03.24 | 17.06.24 | 020724 | 23.0824 | 13.09.24 | 19093 45 03 03
99-993- HPOO-A HPU 18.10.22 | 20.04.23 | 30.06.23 | 07.0823 | 30.10.23 | 31.01.24  16.0224 07.03.24 | 020424 4688 123 26 27
99-888- HAOD0-A Mounted Compensator 18.10.22 | 23.01.23 | 25.0823 | 27.07.23 | 08.01.24 | 20.0524 | 21.06.24 | 14.0824 | 04.09.24 | 35503 | 1653 12 34
99-883- FEDO-A Dolly 25.10.22 31.01.23 | 100323 | 16.0524 | 01.07.24 | 140824 | 04.09.24 | 655 0 0.0 0.0
99-888- FDOO-A Top Drive 25.10.22 | 161222 | 11.04.23 | 120523 @ 21.0224 | 16.0524 | 01.07.24 | 27.08.24 | 17.09.24 | 23045 815 06 30
99-993- GROO-A Roughneck 311022 | 08.06.23 ' 13.1223 A 09.01.24 | 130624 | 071024 | 221024 | 151124 | 06.1224 | 19093 95 0.0 0.0
FC-200- HPOO-A HPU 29.11.22 | 07.06.23 | 08.09.23 | 18.09.23 | 11.1223 | 13.0324 | 03.04.24 | 23.04.24 | 140524 A 4688 0 0.0 0.0
FC-200- GROO-A Roughneck 121222 170823 | 25.01.24 | 200224 220824 | 181124  03.1224 03.01.25 | 240125 19093 O 0.0 0.0
FC-201- HPOO-A HPU 11.01.23 | 16.08.23 | 20.10.23 | 30.10.23 | 25.01.24 | 25.04.24 | 21.0524 | 10.06.24 | 01.07.24 | 4688 0 0.0 0.0
99-993- HAOC-A Mounted Compensator 11.01.23 | 200423 | 17.11.23 | 191023 | 01.0424 | 120824 130924 06.11.24 | 271124 35503 O 0.0 0.0
99-999- FEOO-A Dolly 18.01.23 280423 | 130623 | 09.09.24 | 21.1024 | 06.11.24 | 271124 | 655 0 0.0 0.0
99-993- FDOO-A Top Drive 18.01.23 | 13.03.23 | 07.0823 | 06.09.23 | 240524 | 09.09.24  21.1024  19.11.24 | 101224 23045 O 0.0 0.0
FC-201- GROO-A Roughneck 2401.23 | 28.09.23 | 11.03.24 | 05.04.24 | 03.10.24 | 06.01.25 | 21.01.25 | 14.02.25 | 07.03.25 | 19093 0 0.0 0.0
FC-200- HAODO-A Mounted Compensator 220223 | 07.06.23  03.01.24  30.11.23 | 13.0524 | 23.09.24 | 25.1024 | 181224 | 08.01.25 | 35503 O 0.0 0.0
FC-200- FEOQ-A Dolly 01.03.23 15.06.23 | 220823 | 21.10.24 | 021224 | 181224 | 08.01.25 | 655 0 0.0 0.0
FC-200- FDOO-A Top Drive 01.0323 | 27.0423  18.09.23  18.10.23 | 05.07.24 | 21.10.24 | 021224 | 07.01.25 | 28.01.25 | 23045 0 0.0 0.0
FC-202- HPOO-A HPU 08.03.23  11.1023 | 151223 1 27.1223 | 21.03.24 | 28.06.24 | 13.0824  0209.24 | 23.09.24 | 4688 0 0.0 0.0
FC-202- GROO-A Roughneck 21.0323 | 231123 | 130524 06.06.24 | 28.11.24 | 03.03.25 | 18.03.25 | 11.0425 | 02.0525 | 19093 O 0.0 0.0
FC-201- HADO-A Mounted Compensator 05.0423  16.08.23 140224 11.01.24 | 240624 | 04.11.24 | 06.1224 | 05.0225 | 26.0225 | 35503 O 0.0 0.0
FC-201- FEOO-A Dolly 17.04.23 240823 | 031023 | 021224 | 20.01.25  05.02.25 | 26.02.25 @ 655 0 0.0 0.0
FC-201- FDOO-A Top Drive 170423 140623 | 30.10.23 | 29.11.23 | 13.0924 | 021224  20.01.25 180225 | 11.0325 23045 O 0.0 0.0
FC-202- HADO-A Mounted Compensator 09.06.23 | 11.10.23 | 150424 070324 | 19.0824 | 30.1224 | 31.01.25 020425 | 23.0425 | 35503 O 0.0 0.0
FC-202- FEOO-A Dolly 16.06.23 19.10.23 | 281123 | 03.0225 | 17.03.25 | 02.04.25 | 230425 655 0 0.0 0.0
FC-202- FDOO-A Top Drive 16.06.23 | 06.09.23 | 271223 | 29.01.24 | 08.11.24 | 03.0225  17.03.25  15.0425 | 06.0525 23045 O 0.0 0.0

v
= Summary Product @ Product Kickoff. W Design Review #J8 BOM Released @ PO. 9k Assembly Stat @ FAT 4k Delivery. @ Contract Date. Final Doc. Number of activities : 1771 Row 1to 36 of 36
T
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Brojecl Grolip, Sottetror Key:-Miestone.

‘ Contract Curment
Product Design BOM  |Critical POs| Assembly Ready For | Delivery Pin. | Exp. |Planned | Actual
Description Product Type Kickoff Review | Release Placed Start FAT Delivery Date Final Doc | Mhrs | Mhrs |Progress| %
= Key Milestone Overview
22-222- FEOC-A Dolly 04.04.22 15.08.22 | 220922 | 20.11.23 | 04.01.24 | 19.01.24 | 09.0224 @ 655 0 255 240
21-191- FEOC-A Dolly 05.07.22 07.11.22 | 151222 | 150224 020424 | 180424 08.0524 A 655 0 0.0 0.0
22-222- HPOO-A HPU 03.01.22 | 07.08.22 | 11.10.22 | 19.10.22 | 12.01.23 | 17.0423 | 03.05.23 A 25.05.23 | 15.06.23 | 4688 | 988 | 407 | 200
99-888- FE00-A Dolly 25.10.22 31.01.23 | 10.03.23 | 16.0524 | 01.07.24 | 140824 | 04.09.24 | 655 0 0.0 0.0
21-191- HPOO-A HPU 280322 | 28.10.22 | 04.01.23 | 12.01.23 | 11.0423 | 11.08.23 | 29.08.23 | 18.09.23 | 09.10.23 | 4688 | 988 19.9 19.2
98-999- FEOC-A Dolly 18.01.23 280423 | 13.06.23 | 09.09.24 | 21.10.24 | 06.11.24 | 27.11.24 | 655 0 0.0 0.0
22-222- HADO-A Mounted Compensator 280322 | 08.07.22 | 01.0223 | 09.02.23 | 240723 | 04.1223 | 05.01.24 | 19.01.24 | 09.0224 135503 | 3844 165 104
99-888- HPOO-A HPU 280622 | 23.01.23 | 29.0323 | 11.0423 | 07.0823 | 03.11.23 | 21.11.23 | 11.1223 | 020124 | 4688 | 954 & 123 | 185 4
FC-200- FEOO-A Dolly 01.03.23 Define Sort X
22-222- FDOO-A Top Drive 04.04.22
22.222- GROOA Roughneck 03.01.22 Drag and drop fields in the order you want data to be sorted !
FC-201- FEOO-A Doly 17.04.23 | [ Complete (PC) A |1 |Assembly Start (Date 24) |4 Asgénding |
21-191- HAOD-A Mounted Compensator | 28.06.22 x:zg I%“’a‘“" i
99-993- HPOO-A HPU 18.10.22 Activity Type
21-191- FDOO-A Top Drive 05.07.22 | |Actual %
FC-202- FEOQ-A Dolly 16.06.23 | |Actual % Baseline Scope
FC-200- HPOO-A HPU 29.11.22 | |Actual % Current Scope
21-191- GROD-A Roughneck 11.04.22 | [Actual % Total Scope
99883 HAOD-A Mounted Compensator | 18.10.22 ﬁﬁ:: ;’::h .
FC-201- HPOO-A HPU 11.01.23
99.888- FDOO-A TopDive 25.10.22 | [JAways sort groups by ID/Sort Feld Aoy Cancel
99-883- GROO-A Roughneck 08.08.22
FC-202- HPOO-A HPU 08.03.23
98-395- HAODO-A Mounted Compensator 11.01.23 | 20.04.23 | 17.11.23 | 19.10.23 | 01.04.24 2.08.24 | 13.09.24 24 | 27.11.24 | 35503 0 0.0 0.0
FC-200- HADO-A Mounted Compensator 220223 07.06.23 | 03.01.24 H 30.11.23 | 13.0524 /230924 | 251024 191224 | 08.01.25 | 35503 O 0.0 0.0
99-993- FDOO-A Top Drive 18.01.23 | 13.03.23 | 07.08.23 | 06.09.23 @ 240524 / 09.09.24  21.10.24 /19.11.24 | 10.1224 | 23045 | 0O 0.0 0.0
99-995- GROO-A Roughneck 31.10.22 | 08.06.23 | 13.12.23 | 09.01.24 | 13.06.2 07.10.24 15.11.24 | 06.12.24 | 19093 | 95 0.0 0.0
FC-201- HAOQ-A Mounted Compensator 05.04.23 | 16.08.23 | 14.0224 | 11.01.24 | 24.06. 04.11.24 05.0225 | 26.02.25 | 35503 0 0.0 0.0
FC-200- FDOO-A Top Drive 01.03.23 | 27.04.23 | 18.09.23 | 18.10.23 ! 21.10.24 07.01.25 | 28.01.25 | 23045 0 0.0 0.0
FC-202- HADO-A Mounted Compensator 09.06.23 | 11.10.23 | 15.04.24 | 07.03.24 | 19. 31.01.25 | 02.04.25 | 23.04.25 | 35503 0 0.0 0.0
FC-200- GROC-A Roughneck 121222 | 170823 | 29.01.24 | 20.02.24 03.1224 | 03.01.25 | 240125 | 19093 O 0.0 0.0
FC-201- FDOO-A Top Drive 17.04.23 | 14.06.23 | 30.10.23 | 29.11.23 .09. 20.01.25 | 18.0225 | 11.0325 23045 0O 0.0 0.0
FC-201- GROO-A Roughneck 240123 | 28.09.23 | 11.03.24 | 05.04.24 3.10.24 21.01.25 | 140225 @ 07.03.25 | 19093 0 0.0 0.0
FC-202- FDOO-A Top Drive 16.06.23 | 06.09.23 | 271223 | 29.01.24 /08.11.2 03.02.25 | 17.03.25 | 15.04.25 | 06.05.25 | 23045 0 0.0 0.0
FC-202- GRO0-A Roughneck 210323 | 23.11.23 | 13.05.24 | 06.06.24 / 28.1 03.03.25 | 18.03.25 | 11.04.25 | 02.05.25 | 19093 0 0.0 0.0
= Summary Product @ Product Kickoff. W Design Review 8 BOM Released @@ PO. *'Assefnbly Stat @ FAT 4 Delivery. @ Contract Date. Final Doc. Number of activities : 1771 Row 1to 36 of 36




] Safran

Project Group, Production Line focus by re-grouping.

Contract Current |2023 |2024
Product Design BOM  [Critical POs| Assembly Ready For | Delivery Pin. Exp. | Planned 2 £

Description Kickoff Review | Release Placed Start FAT Delivery Date FinalDoc | Mhrs | Mhrs | Progress
=] HPU
22-222- HPOO-A 03.01.22 | 07.08.22 | 11.10.22 | 19.10.22 | 12.01.23 | 17.04.23 | 03.05.23 | 25.05.23 | 15.06.23 | 4688 | 988 | 40,7
21-191- HPOO-A 28.03.22 | 28.10.22 | 04.01.23 | 12.01.23 | 11.04.23 | 11.08.23 | 25.08.23 | 18.09.23 | 09.10.23 | 4688 | S88 | 19,9
939-888- HPOO-A 28.06.22 | 23.01.23 | 29.0323 | 11.04.23 | 07.0823 | 03.11.23 | 21.11.23 | 11.1223 | 02.01.24 | 4688 | 954 | 123
99-959- HPOO-A 18.10.22 | 20.04.23 | 30.06.23 | 07.08.23 | 30.10.23 | 31.01.24 | 16.02.24 | 07.03.24 | 02.04.24 | 4688 | 123 | 26
FC-200- HPOO-A 29.11.22 | 07.06.23 | 08.09.23 | 18.09.23 | 11.1223 | 13.03.24 | 03.04.24 | 23.04.24 | 14.0524 | 4688 | 0O 0.0
FC-201- HPOO-A 11.01.23 | 16.08.23 | 20.10.23 | 30.10.23 | 25.01.24 | 25.04.24 | 21.0524 | 10.06.24 | 01.07.24 | 4688 | 0 0.0
FC-202- HPOO-A 08.03.23 | 11.10.23 | 15.12.23 | 27.1223 | 21.03.24 | 28.06.24 | 13.08.24 | 02.09.24 | 23.09.24 | 4688 | 0O 0.0
[=] Roughneck
[ 22-222- GROO-A 03.01.22 | 19.09.22 | 27.02.23 | 21.03.23 | 21.09.23 | 18.12.23 | 05.01.24 | 30.01.24 | 20.02.24 | 19093 | 1165 | 221 X3 [On: Y T ) v G — ]

21-191- GROO-A 11.04.22 | 121222 | 31.0523 | 22.0623 | 14.12.23 | 14.03.24 | 03.04.24 | 29.04.24 | 21.0524 | 19093 | 855 32 47 @ l' 1 ¥ G — 2]
99-888- GROO-A 08.0822 | 07.03.23 | 20.09.23 | 12.10.23 | 120324 | 17.06.24 | 02.07.24 | 230824 | 13.09.24 | 19093 | 45 03 03 @ i 8 ) F——Bm
98-553- GROO-A 31.10.22 | 08.06.23 | 13.12.23 | 09.01.24 | 13.06.24 | 07.10.24 | 22.10.24 | 15.11.24 | 06.12.24 | 19093 | 95 0.0 0.0 d i ) v G —. )

FC-200- GROC-A 121222 | 17.0823 | 29.01.24 | 20.02.24 | 22.08.24 | 18.11.24 | 03.12.24 | 03.01.25 | 24.01.25 [ 19093 | © 0,0 0.0 [ n TR - — N )
FC-201- GROO-A 240123 | 28.09.23 | 11.03.24 | 05.04.24 | 03.10.24 | 06.01.25 | 21.01.25 | 14.02.25 | 07.03.25 | 19083 | O 0.0 0.0 @ . IR - — ]
FC-202- GROG-A 21.03.23 Group Properties — O X o SE Y S

[-] Mounted Compensator
22-222- HAOD-A 280322 || General Appearance Fonts (O AV S— £ 2 P ]
EEBER S 23 No IGroup Field: ILeveI |Son On IPage Break I & s i e
95-888- HAOC-A 18.10.22 j: i - -3 P o=
e o e 1 |Product (Reference 2) v + | |Short v O —: S ¥ Wi
FC-200- HAOD-A 22.02.23 2 |Key Milestone - Product Groups (Text 40) v | |Text “ @— i <= -]
FC-201- HADD-A 050423 || 3 » » » (G SE Yo e P r
FC-202- HADO-A 03.05.23 [ T 0.5/8 - =3 V- ]
= Dolly 4 ~ ~ ~
22-222- FEOO-A 04.04.22 5 v ~ v [One SIS ]
21-181- FEOO-A 05.07.22 6 ~ ~ ~ O ﬁ )
93-888- FEOD-A 25.10.22 7 - ]
e e e
98-353- FEOO-A 18.01.23 [ m— 2 )
FC-200- FEOO-A 01.03.23 8 v v v e——F% e
FC-201- FEOO-A 17.04.23 9 & ~ = [ W ]
FC-202- FEOD-A 16.06.23 10 > > > @r W =
[=] Top Drive
22-222- FDOO-A 04.04.22 Indentation Indentation Units: | 10-% @z Fe—Pm=
21-191- FDOO-A 05.07.22 Final horizontal lines: |Invisible ol oo Lot
:—ﬁ ;x: fz;?z Create <NONE> groups o= 1o S
FC-200- FDOO-A 01.03.23 | 270823 T 180823 | 181023 | USU7.28 | 2T.T0.238 [ UZ1Z2% [ U70T.25 | 28UT.25 [ 23085 | U LAY LAY [0 v T - — ]
FC-201- FDOO-A 17.04.23 30.10.23 | 29.11.23 | 13.09.24 | 02.12.24 | 20.01.25 | 18.02.25 | 11.03.25 (23045 | 0O 0.0 0.0 [0 v o - — ]
FC-202- FDOO-A 16.06.23 | 06.09.23 | 27.1223 | 29.01.24 | 08.11.24 | 03.02.25 | 17.03.25 | 15.04.25 | 06.0525 | 23045 | 0O 0.0 0.0 [ . — - —— ]
K
E > v
=1 Summary Product @ ProductKickoff. W DesignReview W BOMReleased @ PO. Jr AssembiyStan WP FAT &b Deiivery. @ Contract Date. Final Doc. Number of activities : 1771 Row 1t0400f 40




w7 Safran

It is possible to add conditional formatting...

Contract Current
Product Design BOM  |Crtical POs| Assembly Ready For | Delivery Pin.| Exp.| Planned
Project Id - Product Id Product Type Kickoff | Review | Release | Placed Start FAT Delivery Date | Final Doc | Mhrs| Mhrs| Progress
= Key Milestone Overview
22-222- HPOO-A HPU 03.01.22 070822 @ 11.1022 19.10.22 12.01.23 | 17.04.23 | 03.05.23 | 25.05.23 | 15.06.23 4688 988 407
22-222- GROO-A Roughneck 03.01.22 150922 27.0223  21.03.23 H 21.0923 | 181223 | 05.01.24 | 30.01.24 | 20.02.24 | 19093 1165 221
21-191- HPOO-A HPU 280322 281022 | 04.01.23 | 120123 | 11.0423  11.0823 | 29.08.23 | 18.09.23 | 09.10.23 4688 988 19.9
22-222- HADO-A Mounted Compensator 280322 080722 01.0223 | 095.0223 240723 | 041223 | 05.01.24 | 19.01.24 | 09.02.24 | 35503 3844 16.5
22-222- FEOO-A Dolly 04.04.22 15.0822 220922 20.11.23 | 04.01.24 | 15.01.24 | 09.02.24 655 0 255
22-222- FDOO-A Top Drive 040422 020622 19.1022 18.11.22 | 01.09.23 | 20.11.23 | 04.01.24 | 01.0224 | 22.02.24 | 23045 43867 399
21-191- GROO-A Roughneck 11.0422 | 121222 | 31.0523 | 220623 | 141223 140324 03.0424 § 250424 | 21.0524 | 19093 855 32
99-888- HPOO-A HPU 280622 | 2301.23 | 29.03.23 | 11.0423 | 07.08.23 | 03.11.23 | 21.11.23 | 11.1223 | 02.01.24 4688 954 123
21-191- HAOO-A Mounted Compensator 280622 281022 020523 A 04.0523  16.10.23 | 26.0224 | 29.0324 | 18.0424 | 10.05.24 | 35503 2129 6.7
21-191- FEOC-A Dolly 05.07.22 07.11.22 151222 15.0224 020424 18.0424 08.0524 655 0 0.0
21-191- FDOO-A Top Drive 05.07.22 230922 120123 | 13.0223 | 24.11.23 | 15.0224 | 02.0424 | 02.05.24 | 23.05.24 | 23045 2408 126
99-888- GROO-A Roughneck 08.0822 070323 | 20.09.23 121023 | 12.03.24  17.06.24 | 02.07.24 | 23.0824 | 13.09.24 | 19093 45 03
99-999- HPOO-A HPU 18.10.22 | 20.04.23 | 30.06.23 | 07.08.23 | 30.10.23 | 31.01.24 | 16.02.24 H 07.03.24  02.04.24 4688 123 26
99-888- HADO-A Mounted Compensator 18.10.22 | 23.01.23 | 25.08.23 | 27.07.23 | 08.01.24 | 20.0524 | 21.06.24 | 14.08.24 | 04.09.24 | 35503 1653 12
99-888- FEOO-A Dolly 25.10.22 31.01.23 | 10.03.23 | 16.05.24 | 01.07.24 | 14.08.24  04.09.24 655 0 0.0
99-888- FDOO-A Top Drive 251022 161222  11.0423 1 23 | 210224 | 16.0524 | 01.07.24 | 27.0824 17.09.24 23045 815 0.6
99-999- GROO-A Roughneck 311022 | 08.06.23 | 13.1223 | 05 Q. 13.06.24  07.10.24 | 221024 | 15.11.24 | 06.1224 = 19093 95 0.0
FC-200- HPOO-A HPU 291122 | 07.06.23 | 08.09.23 | 18.0803 | 11.1223 | 13.03.24 | 03.04.24 | 23.04.24 | 14.05.24 4688 0 0.0
FC-200- GROO-A Roughneck 121222 | 17.0823 | 25.01.24 | 20.02) 220824 | 181124 031224 | 03.01.25  24.01.25 19093 0 0.0
FC-201- HPOO-A HPU 11.01.23 | 16.08.23 | 20.10.23 | 30.10. 250124 | 29.0424 21.0524 10.06.24 01.07.24 4688 0 0.0
99-999- HAO0-A Mounted Compensator 11.01.23 | 20.0423 | 17.11.23 | 15.10.23\§ 01.04.24 | 12.0824 | 13.09.24 | 06.11.24 | 27.11.24 | 35503 0 0.0
99-995- FEOO-A Dolly 18.01.23 28.04.23 W13.06.23 ' 09.09.24  21.10.24 06.11.24 27.11.24 655 0 0.0
99-995- FDOO-A Top Drive 18.01.23 | 13.0323 | 07.08.23 | 06.09.23 0524 | 09.09.24 | 21.1024 | 19.11.24 | 10.12.24 = 23045 0 0.0
FC-201- GROC-A Roughneck 240123 | 280923 § 11.03.24 05.04.24 10.24 | 06.01.25 | 21.01.25 | 14.02.25 | 07.03.25 | 19093 0 0.0
FC-200- HAOO-A Mounted Compensator 220223 | 07.06.23 | 03.01.24 | 30.11.23 524 | 23.09.24 | 25.10.24 | 18.12.24 | 08.01.25 | 35503 0 0.0
FC-200- FEOO-A Dolly 01.03.23 15.06.23 1 220823 | 21.10.24 | 02.12.24 | 18.1224 | 08.01.25 655 0 0.0
FC-200- FDOO-A Top Drive 01 1
FC-202- HPOO-A HPU 08 — o
e » Green cells = Completed milestones e
FC-201- HAODC-A Mounted Compensator 05 1.24 [ [ =]
S » Red Cells = Overdue milestones -
FC-201- FDOO-A Top Drive 17 L ) J . =]
e won memcmes 0 YllOW/Red Cells = Milestones with changed date since the last period. —a
FC-202- FEOD-A Doly 16 Pt
+ FC-202- FDOO-A Top Drive 16.06.23 | 06.09.23 | 27.12.23 | 29.01.24 | 08.11.24 | 03.0225 | 17.03.25 | 15.04.25 | 06.05.25 | 23045 0 0.0 0.0 | | | @—¢ T - ~— |~ ]
; > v
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Safran

Demo, how can we set this up in Safran Project?




Safran

Thank you for listening!




