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• What More Do Risk Managers want?

• Project Definition & Control

• Threat & Opportunity Identification & 

Assessment

• Risk Analysis & Prioritisation

• Action Allocation

• Budget & Contingency Control

• Action Tracking and Risk Review

Agenda
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Project Definition And Control
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Project Definition And Control
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Connecting Knowledge
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Identification & Assessment
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Identification & Assessment
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Identification & Assessment
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Identification & Assessment
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Identification & Assessment
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Cost Of Action Over Inaction
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Risk Analysis & Prioritization
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Risk Analysis & Prioritization
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Risk Analysis & Prioritization
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Preventative and Protective Action
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Action Allocation
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Treatment Strategy, Budget and Fallback Position
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Contingency Versus Exposure
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Budget & Contingency Control
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Action Tracking & Risk Review
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Action Tracking & Risk Review
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Action Tracking & Risk Review
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Safran Risk Manager

THREATS, OPPORTUNITIES & ISSUES CONTROL IN ONE WEB 

BASED APPLICATION

Beautiful web interface for PC Tablet or Smart Device

Security and control built in

BENEFIT FROM INTERNAL KNOWLEDGE

Maximize existing project knowledge

Benefit from subject matter expert connections

MONITOR AT PROJECT & PORTFOLIO LEVEL

Dashboards display key data at a glance

Monte Carlo analysis for basic cost and time control

Cost Benefit analysis to priorities action expenditure

MULTIPLE SOURCE AND IMPACT BOW TIE RISK DATA CAPTURE

Detailed assessment of costs time and user defined ‘other’ over multiple 

categories

Capture preventative and protective actions

CALCULATE AND MONITOR CONTINGENCY AGAINST 

EXPOSURE

Burn down profiles of anticipated risk exposure

Assess contingency requirements based on probabilistic models
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Thank you


