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Agenda

« What More Do Risk Managers want?
* Project Definition & Control

« Threat & Opportunity Identification &
Assessment

* Risk Analysis & Prioritisation
 Action Allocation
* Budget & Contingency Control

« Action Tracking and Risk Review
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What More Do Risk Managers Want?
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CONTROL?
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THREATS &
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Project Definition And Control ) Safran
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Project Definition And Control

Q! Safran Risk Manager Osman Ishaque =

Projects

reate new project

View

Risk Manager ~

Title RecordsCount

Actions  Customer Name Start Date End Date Pin to Home

Risk Coordinator ~
Safran Risk Management S E! Safran Risk Manager
Create Risk

Project BlueSky PrOjeCtS

Test Project

ate new project

© Safran

Osman Ishaque ~

Risk Manager ¥

FredProject

Customer: Customer :

Date: to Date : 31/07/2019 to 22/11/2019

Customer :

Date : to

Risk Coordinator ~ Risks Actions Issues Risks Actions Issues Risks Actions Issues
Safran Project Management Sui Create Risk 0/2 s 5/5 2/5 s 2/3 aie WD
FredProject
Safran Risk for Dynamics 365 Customer : Microsoft Customer : osman ishaque 8 Customer :
Date : 25/07/2019 to 02/12/2020 Date : to Date : to

Azure Web App Setup
safran risk essentials
Migration of intranet on Azure Risks Actions Issues Risks Actions Issues Risks Actions Issues

. 0/0 0/0 0/0 LE] 0/0 0/0 6/6 6/6 0/0
test project

FredProject




W Safran
Project Definition And Control

Projects
l E EE “ + Create new project
Risks Actions Issues
0/2 1/2 0/0

Safran Risk Management

Customer : Microsoft

Date : 25/07/2019 to 02/12/2020

(B[]

Risks Actions Issues

373 2/5 os0

Project BlueSky

Pre Contract




© Safran
Project Definition And Control

Q, Safran Risk Manager ’roject BlueSky Osman Ishaque ~

= | Details Size Objective Delivery ADEC Settings

Risk Manager ¥

Risk Coordinator ~

Details Size Objective Delivery Settings

Create Risk

*
Reference BlueSky1

Product or Servi .
roduct or Service product title .

Parent Project ID Select parent project or level |RadarX

Pre Contract Award Stage? Yes No

Financial Data v

‘ =5 Save / Next

‘ B Save




|dentification & Assessment = Safran

Project
Definition &
Control

Threat &
Opportunity Risk Analysis &
Identification & Prioritisation
Assessment

Action
Tracking &
Risk Review

Action
Allocation

Budget &
Contingency
Control




Connecting Knowledge = Safran
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|dentification & Assessment

QE Safran Risk Manager Osman Ishaque ~

Q! Safran Risk Manager Osman Ishaque ~

Risk Manager ~ —_—

L SME Set Risks
Risk Coordinator ~

Create Risk 2° Subject Matter Expert / Knowledge
Risk Manager ~

Risk Coordinator ~ SME Category * Level of Expertise *

Create Risk

Show 25 ¢ entries Filter
v v v
User Category 1 Expertise View
Tom Feather Software LevelOfExpertiselD_World_Class =0,
Osman Ishaque Software LevelOfExpertiselD_World_Class Eq
Tom Feather Radar LevelOfExpertisel D_Limited_Experience L?Q
Tom Feather Hardware LevelOfExpertiselD_World_Class E"q
Osman Ishaque Engineering LevelOfExpertiselD_Domain_Specialist Eq
Tom Feather Commercial LevelOfExpertiselD_Domain_Specialist =0,

Previous . Next




|dentification & Assessment

QE Safran Risk Manager

/\ Risk Register

© Safran

Osman Ishaque ~

<+ Create New Risk

Risk Manager ~ )
Advance Filters
Risk Coordinator ~

Risks (5)
Create Risk

Show 10 ¢  entries

Title

TX Design Change

RX Design Specificiation Change

TX Development Rework

Integration Delays

Construction Delays

Event

The design specification for the transmitter is changed

The customer changes the design specification

Rework required in development of TX

Delays in integration

Delays during construction

Event Date

31/12/2019

10/10/2019

18/10/2019

18/10/2019

10/10/2019

Owner

Osman Ishaque

Osman Ishaque

Osman Ishaque

Osman Ishaque

Osman Ishaque

Search:

Status Reviewed On Type Review

Approved 16/10/2019 Threat IE' -
Approved Threat
Approved Threat

Approved Threat

Approved Threat

= =) 2] = [
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|dentification & Assessment

Q! Safran Risk Manager Py

t BlueS Osman Ishaque ~
/M RX Design Specificiation Change
Project Risk
- Project BlueSky v RX Design Specificiation Change v

Risk Identification

Meta Data Details

Name * RX Design Specificiation Change Owner* Osman Ishaque M
Project Objective * « Project Completion
Event Description The customer changes the design specification
“
Project Phase Impacted * ~ Design Stage |~ Development Stage
Public Risk? Threat / Opportunity Type
Yes No Threat Opportunity Issue Risk

Risk Assessment
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|dentification & Assessment

Q! Safran Risk Manager Osman Ishaque ~

/\ RX Design Specificiation Change

Project Risk
- Project BlueSky M RX Design Specificiation Change M
Risk Identification v
Risk Assessment A
=== Source + /\ Event @ Impact +
Filter

Filter
/a\ Details
Design concept changes Work very closley with the des ... o~ WEIEYENGIS Work very closley with the design authority Cost

i i i i Cost
T Pre treatment [ELLTELE SN EERANGERLES Work very closley with the design authority
Likelihood 25.00 REERNESARIETNE Work very closley with the design authority Schedule

Cost 850021.36 1055729.96 1273058.80
Time 2.21 49.81 99.63
Other

Post treatment

Likelihood 10.00

Cost 839619.27 1040901.34 1245952.48
Time 1.60 25.08 49.82
Other

Q TAKE ACTION

=2_, ADEC




|dentification & Assessment

S‘Ef Safran Risk Manager

L]

/" RX Design Specificiation Change

Project

© Safran

Osman Ishaque ~

| Project BlueSky

| RX Design Specificiation Change

Risk Identifi

cation

Risk Assessment

Impact Anal

o Cost

100
80
60
40
20

o 0.85M

W Pre

ysis

Time Other

0.95M

B Post —— Cumulative-Pre —— Cumulative-Post

1.25M

100

80

60

40

20

Min

Mean

Max

Median

Focused P

Pre

850021.36

1055729.96

1273058.80

1056867.52

1132878.10

Post

839619.27

1040901.34

1245952.48

1041486.67

1114800.29

Status : Approved

Approved on : 16/10/2019 09:38:00
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Cost Of Action Over Inaction
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™ Safran

Risk Analysis & Prioritization

Q! Safran Risk Manager roject BlueS Osman Ishaque ~

{1 Project Dashboard

Threats, Opportunities and Issues

Threats, Opportunities and Issues

Osman Ishaque ~

Top Risks

Filter: v

Name Event Description Owner Risk Status Reviewed On
TX Design Change The design specification for the transmitter is changed Osman Ishaque Approved 16/10/2019
TX Development Rework Rework required in development of TX Osman Ishaque Approved

RX Design Specificiation Change The customer changes the design specification Osman Ishaque Approved

Integration Delays Delays in integration Osman Ishaque Approved

Construction Delays Delays during construction Osman Ishaque Approved
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Risk Analysis & Prioritization

Q, Safran Risk Manager Osman Ishaque ¥

Construction Delays Delays during construction Osman Ishaque Approved

Project Model

°Cost Time Other
- Pre Post
Min 0.00 0.00
100
500
Mean 358300.37 132691.67
- 80
Max 1559815.03 1237036.08 400
Median 61723.22 0.00 &0
. 300
Focused P 1030443.78 37409.65 .
200 40
100 20
—HE-. .
0 0.2M 0.4M 0.6M 0.8M 1M 1.2M 1.4M

B Pre Post —— Cumulative-Pre Cumulative-Post
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Risk Analysis & Prioritization

! g! Safran Risk Manager Osman Ishaque ~

— Cost benefit model

S‘gf Safran Risk Manager Osman Ishaque ~

= Categorization Analysis

T
Category Count Pre Post -
T
RadarX 2 986867.75 10487.35
R 1.5
Maritime Radar System 2 1030443.78 35815.87
In 5
Space Radar Systems 1 1030443.78 37409.65 &
Cd 1
&
q\;}z
&
0.5 @5’0
&
e
e*‘}z
2
0 Maritime Radar System Space Radar Systems Radarx Q@D 0 0.5M 1M
((\24

W pre W Post
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Preventative and Protective Action
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Action Allocation

=2_ Risk Source

Source Action

Select an existing action Worlk very closley with the design authority

Title * Work very closley with the design authority

Description *

Work very clesley with the design authority

Budgeted Cost Anticipated Cost Actual Cost
10000.00 100000
Planned Start Date* Actual Start Date
16/10/2019 E'l 02/10/2019 El
Owner *

= Mark Turner

Status *

Underway

Planned Completion Date

28/02/2020 i)

‘ ®Cance| H E Save

© Safran

Consequence Impact X
Impact Action Notes
Select an existing action Work very closley with the design authority v
Title * Monitor output for early detection of defects
Description *
Monitor output for early detection of defects
P
Budgeted Cost Anticipated Cost Actual Cost Status *
10000.00 80000 Mot Started v

Planned Start Date* Actual Start Date

16/10/2019 5 o

Owner *

« Mark Turner

Planned Completion Date

i

‘ ®Cance| ‘ ‘ E Save




N © Safran
Treatment Strategy, Budget and Fallback Position

Q Treatment X

Treatment Budget Fallback

Treatment Title Q Treatment X

Work closely with design authority

Description Treatment Budget Fallback
Allocate dedicated resource to work in hoy
Open Date Completion Dz
Q Treatment X
Treatment Type * own 10/1022019 &)
Modify the risk through te  ~ Gl Budgeted Cost Actual Cost
~ Treatment Budget Fallback
Strategy Status * o K 5000.00
Action Under‘way v E Budget Source Fall Back Strategy Name
SRM Main Budget Additional audits

Strategy Name .
Fall Back Strategy Description

Undertake additional audits to ensure quality levels are maintained
Strategy Progress Statement

One team member has been allocated and

‘ ®Cance| H ESave

‘ @Cancel ‘ ESave
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Contingency Versus Exposure
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Budget & Contingency Control

E Ef Safran Risk Manager Osman Ishaque ~
mall | Contingency
Current Contingency +
Risk Manager ~ Type Original Current Added To Margin To Other Spent Release  View
Risk Coordinator ~ Technical 500 500 100 100 c Eq
Create Risk Add Contingency X 100 -150 ¢ B
. Manage Contingency X ¢ EY
Title
150 c B
Management -
Contingency Type .
Action Type
Is this main contingeng )
Amount Contingency
1000
800 Comments . .
Contingency History X
500
400
Date Amount 1. Type Comments

200
MNo data available in table

MNov-19

‘ ® Cancel ‘ ‘ E Save
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Action Tracking & Risk Review

Osman Ishaque ~

Ef Safran Risk Manager

=) Project Report
-
‘ @l Create Mew Report
-
i Filter:
Al Show | 50 % | entries
Name 1 Description View Export Print
Project Report ABC against a Threat Description of the report E"q |E=IB E
Project Report ABC against a Threat Description of the report o, R E
Project Report ABC against a Threat Description of the report E"q |E=IB E
Project Report ABC against a Threat Description of the report Eq IEEIB E
Project Report ABC against a Threat Description of the report E"q |E=IB E
Showing 1 to 5 of 5 entries Previous . Next
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Action Tracking & Risk Review

Q'_' Safran Risk Manager

;’ii Projects Dashboard

‘ ¥ Select Project(s) to aggregate

= Select Parent X

Risk Coordinator ~

— =/ Organaisation

Create Risk — [J Department A

— # Department B

— # Project AAAABBBB
— ¥ Project XXXYYYZZZZ
— « Project SDP

— ¥ Project SNND

— | Department D

‘ ¥ Select ‘

‘ ® Close
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Action Tracking & Risk Review

Ef Safran Risk Manager Osman Ishaque ~

Risk Manager ~

Risk Coordinator ™

Create Risk

711 Projects Dashboard

I ¥ Select Project(s) to aggregate

Ef Safran Risk Manager Osman Ishaque ~

@J Project Report
@J Create New Report

Al Show 50 4 | entries Filter:

Name T Description View Export Print

Project Report ABC against a Threat Description of the report E\Q =-B E

Project Report ABC against a Threat Description of the report EQ A E

Project Report ABC against a Threat Description of the report EQ A E

Project Report ABC against a Threat Description of the report E"q =-B E

Project Report ABC against a Threat Description of the report E\o\ =-B E
b

Showing 1o 5 of 5 entries Previous Next




Safran Risk Manager

“ THREATS, OPPORTUNITIES & ISSUES CONTROL IN ONE WEB
BASED APPLICATION

% Beautiful web interface for PC Tablet or Smart Device

% Security and control built in

“ BENEFIT FROM INTERNAL KNOWLEDGE

% Maximize existing project knowledge

% Benefit from subject matter expert connections

“ MONITOR AT PROJECT & PORTFOLIO LEVEL

% Dashboards display key data at a glance
% Monte Carlo analysis for basic cost and time control

© Cost Benefit analysis to priorities action expenditure

% MULTIPLE SOURCE AND IMPACT BOW TIE RISK DATA CAPTURE

% Detailed assessment of costs time and user defined ‘other’ over multiple
categories

€ Capture preventative and protective actions

© CALCULATE AND MONITOR CONTINGENCY AGAINST

EXPOSURE

% Burn down profiles of anticipated risk exposure

© Assess contingency requirements based on probabilistic models

© Safran
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