e

equinor

Managing RISK in Equinor Projects

By Robert Heslop
Leading Advisor Planning in Equinor
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Extending Risk Analysis functionality
for accurate schedules and more
Successful Projects.

>

Safran Risk™

Future

31

Open



N8
Risk Analysis - Uncertainty vs. Risk equinor %
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Silo vs. Cross Functional Risk
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Experiences so far with Safran RISK.........

- Safran RISK
- Schedule risk Analysis (CHECK, ALL GOQOD)

- Cost risk Analysis ( )
- API?

- Internal Equinor

- Connecting Cost to Plan? How do we do it. What is the basis of our estimate/ or Activity
duration?

- Connecting Risk register to Safran Risk— From Manual to Digital transfer.
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