Safety Moment

Schedule
The Pressure Cooker Concept



Pressure Cooker Concept

« Typically occurs when a project is 60% complete
» Recognition project end date is in jeopardy
* Project challenged to complete on time

Schedule Pressure Increased Resources
Run to the finish Safety Culture awareness
Focus on individual targets Congestion
Decreased collaboration Productivity Impacts

Cutting Corners

© Copyright 2019 Asset 55 Ltd. All rights reserved.

BZAN[E]=

STORED
ENERGY

Stored Energy

Testing & Energization
Exclusion zone barriers
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the software behind oil & gas

Increased Risk

Increased likelihood of serious
safety incidents



Pressure Cooker Concept
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the software behind oil & gas

@ Hiro - Toolbox Explosion
e HiPo — Argon Purge
e HiPo — E&I Dropped Object

o HiPo — Hydro Test Prep
‘ Incident — Hydro Test (Hub Clamp)

@ L1 Hydro Test (PTT Project)
@ Hiro - £&1 0B (DES Project)

@ L7 Otrer Projects

v Fatalities — Other Projects in Yard

Does the traditional approach to
construction and completions

increase the likelihood of serious
safety incidents as projects near

completion?
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What to learn?

- Be aware of tight schedules
- Establish float in schedules (Safety valve)
- Allow Contractor to establish realistic plans
- Improve workfronts monitoring

- Improve multi discipline collaboration

- Extend schedule when necessary




