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Pressure Cooker Concept
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Does the traditional approach to 

construction and completions 

increase the likelihood of serious 

safety incidents as projects near 

completion?
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Could incident       be avoided?5
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What to learn?

- Be aware of tight schedules
- Establish float in schedules (Safety valve)
- Allow Contractor to establish realistic plans
- Improve workfronts monitoring 
- Improve multi discipline collaboration
- Extend schedule when necessary


